St Fillans Community Action Plan: Delivery Plan.

Timescales:
Short-term-
Medium-term -

Long-term -

over first year;
1-3 years;

3-5 years.

Theme 1: Local Infrastructure

Priority 1: Excellent community facilities and services

Action Tasks Responsibility Timescale Progress / Monitoring
(What) (How) (Who) (When)

Explore fundraising Research into funding available. Playpark Group Short - term 6 monthly review- Playpark
opportunities to move Group

forward the Work with relevant organisations and bodies

development of the that could assist.

play park

Investigate the Set up a working group, or identify a suitable Local Residents Long-term 6 monthly review- Working

development of a
large, multi-use village
hall with catering
facilities

local group to take the project forward.

Work with bodies/organisations that could
provide support.

Develop a brief for a feasibility study.

Group




Investigate funding and submit brief for tender
quotes.

If successful with funding, tender for and
undertake the feasibility study.

Lobby for new bus
shelters

Lobby Perth and Kinross Council and National
Park for new bus shelters.

Community Council

Medium -term

6 monthly reviews-
Community Council.

Investigate
improvement of
drainage in the
Community Field

Develop a Working Group, or identify a suitable
local group to:

e approach the Drummond Estate to see
if they would be willing to work with
community;

e work with bodies/organisations that
could provide support;

e identify what the community would like
to use the ground for;

e identify what works need to be done
and the costs;

e develop project and identify suitable
funding and undertake local
fundraisers.

Local residents
Drummond Estate

Community Council

Long-term

6 monthly review- Working
Group.

Maintain the War
Memorial

General maintenance works around the War
Memorial to keep it in good condition.

Gardening Group.

Over the course of the
Action Plan.

6 monthly checks of the site-
Gardening Group.




Investigate the Approach Banks to see what could be available. | Local residents Short-term 6 monthly review-
introduction of an ATM Community Council
machine in to the Approach local businesses to find a suitable Community Council

village venue.

Theme 1: Local Infrastructure

Priority 2: Provision of good local information

Action Tasks Responsibility Timescale Progress / Monitoring
(What) (How) (Who) (When)

Install interpretation
boards across the
village.

Identify a suitable group to take the project
forward.

Work with relevant bodies/organisations that
could provide support.

Decide what kind of interpretation boards are
wanted and develop a brief.

Submit the brief to interested parties to tender
quotes for the works.

Investigate and identify funding sources.

If successful with funding, chose preferred
tender to take the project forward.

Local residents

Medium-term

6 monthly review - Working
group




Produce updated local
information booklet,
leaflet and maps of
local walks.

Combined with the interpretation boards as a
wider project.

Local residents

Paths Group

Short-term

6 monthly review- Working
group/ Paths Group.

Encourage use of the
community website
and social media.

Ensure that information is disseminated as
widely as possible.

Local residents

Over the course of the
Action Plan (5 years)

6 monthly review -
Community Council

Install anti-litter signs Lobby Perth and Kinross Council for more bins Community Council Short-term 6 monthly review-

and procure additional | and signage. Community Council.

bins for the village

Theme 2: Community Events and Activities

Priority 1: Engaging clubs and groups

Action Tasks Responsibility Timescale Progress / Monitoring
(What) (How) (Who) (When)

Encourage support for
the Walking Group.

Promote and publicise, and encourage new
members.

Local residents

Over the course of the
Action Plan

6 monthly review- Walking
Group

Support the
establishment of a local
Nature Club

Encourage people to set up a group to take it
forward, and approach organisations that could
assist.

Assess for funding if needed.

Local Residents

Short-term

6 monthly review — Working
Group.




Investigate the
development of groups
and activities for
children and young
people

Consult local children and young people on the
kinds of groups and activities they would want.

Encourage parents and older youths to establish
suitable groups, and approach bodies that could

assist.

Look into financial support if needed.

Local residents

Medium-term

6 monthly review — Working
Group

Encourage the
establishment of
fitness and sports
classes — for example a
cycling group

Encourage local interested parties to establish
new groups, and approach organisations that
could assist.

Look into financial support if needed.

Local residents

Local groups

Over the course of
the Action Plan

6 monthly review - local
groups/residents

Explore the
establishment of a
cinema club

Consult with local residents for input;
Establish a working group;

Assess what equipment and licences would be
needed, and their cost;

Assess potential funding to take the project
forward.

Local groups

Local residents

Medium-term

6 monthly review - Working
Group.

Theme 2: Community Events and Activities

Priority 2: Well attended local events

Action
(What)

Tasks
(How)

Responsibility
(Who)

Timescale
(When)

Progress / Monitoring




Promote and
encourage the support
of local events, and
fundraising activities;
whilst exploring
options for new events

Promote fundraisers across the community
through various formats; including social media,
village website, noticeboards, local newspapers
and magazines.

Regular consultation with the community on
what additional events they might want.

Local residents

Local groups/
committees

Over the course of the
Action Plan

6 monthly review — Local
groups /committees.

Theme 3: Environment

Priority 1: Provision of well-maintained and used paths

Action Tasks Responsibility |Timescale Progress /
(What) (How) (Who) (When) Monitoring
Continue to improve Undertake works to maintain and keep open Paths Group. Over the course of the | 6 months assessment by
and maintain local existing paths; Action Plan Paths Group.

paths, including

upgrading the Goats Investigate funding and costs to upgrade the

Path and Dundurn Hill Goats Path and Dundurn Hill Path.

Path

Support the continuing | Provide any support, promotion and Paths Group. Long-term 6 monthly review - Paths

development of the St
Fillans to Lochearnhead
Path.

development works as required.

Group.




Theme 3: Environment

Priority 2: Create an attractive village

Action Tasks Responsibility | Timescale Progress /
(What) (How) (Who) (When) Monitoring
Investigate installing Consult local artists and the community. Local groups Short-term 6 month review- Working

more village art works.

Look into potential funding, or fundraising to
install more art.

Group.

Maintain the floral
beds and planters in
the village.

Identify people/businesses to keep the beds
and planters in a suitable state.

Local residents.

Gardening Group

Over the course of the
Action Plan

6 monthly review -
Gardening Group.

Theme 3: Environment

Priority 3: Create an attractive river and loch-side

Action
(What)

Tasks
(How)

Responsibility
(Who)

Timescale
(When)

Progress /
Monitoring

Improve access to the
beach on the loch-side.

Develop a working group.

Develop a plan and approach relevant
landowners.

Local residents

Local landowners

Medium-term

6 monthly review -
Gardening Group.




To ensure village loch-
side is clear of debris.

Continue to work with the local authority and
landowners to clear debris on the loch-side.

Gardening Group
Local residents
National Park Rangers

Landowners/Tenants

Over the course of the
Action plan

6 monthly review-
Community Council.

To promote safe use of
the bay area by owners
of motor craft.

Work with local landowners to display
satisfactory signage.

To tackle irresponsible behaviour and
encourage enforcement of the Launch Policy.

Local residents

Landowners and
Slipway owners.

Short-term

6 monthly review -
Community Council.

Establish an osprey
hide.

Work with relevant local groups and
organisations to take forward.

Local residents

Medium -term

6 monthly review- Local
group

Establish a bird and bat
box scheme.

Work with relevant local groups and
organisations to take forward.

Local residents.

Medium -term

6 monthly review — Local
group

Theme 4: Traffic, Roads and Transport

Priority 1: Reducing traffic speed through the village

Action
(What)

Tasks
(How)

Responsibility
(Who)

Timescale
(When)

Progress /
Monitoring




Lobby to install Lobby Perth and Kinross Council Community Council. Long-term 6 monthly review-
effective 30mph signs Community Council.
at the village entrances

Campaign for the Lobby Perth and Kinross Council Community Council. Long-term 6 monthly review -
whole village to be Community Council.
30mph.

Install average speed Lobby Perth and Kinross Council. Community Council. Long-term 6 monthly review-
cameras. Community Council.
Theme 4: Traffic, Roads and Transport

Priority 2: Improve roadside pavements

Action Tasks Responsibility | Timescale Progress /
(What) (How) (Who) (When) Monitoring
Campaign for improved | Lobby Perth and Kinross Council. Community Council. Long-term 6 monthly review-

pavement
maintenance.

Community Council.




Theme 4: Traffic, Roads and Transport

Priority 3: Improved local public transport

Action Tasks Responsibility | Timescale Progress /
(What) (How) (Who) (When) Monitoring
Promote Comrie Use the website, social media, noticeboards and | Local residents. Medium 6 monthly review - local
Community Bus for local papers to promote the service. groups/residents

local use

Encourage more Lobby Perth and Kinross Council; Local residents; Short-term 6 monthly review-

evening buses to Creiff
and Comrie

Investigate a 'request’ bus service from Crieff
and Comrie.

Community Council.

Community Council.

Investigate a reciprocal
village Taxi Club

Consult the community and set up a working
group if the outcome is positive.

Local residents.

Medium -term

6 monthly review - Working
group.
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