[bookmark: _GoBack]Sandison Hall Management Committee
AGM minutes 26th February 2016

Present:
Sally Watson (Chairman), Johnston Brown (Treasurer), Trish Forrester (Secretary) , Jim Brierley and 7 villagers.

Apologies:
Elspeth and Cecil Smylie, Ross Munro, Russell and Liz Cunningham, Eric Kennelly, Katy Light.

Minutes of AGM 18th February 2015
Accepted as a true record.

Chairman’s report

2015 has been a very successful year for Sandison Hall although we have had our sorrows.  John Murray died early Christmas morning and Bob Livermore in March 2015.  Both gentlemen much missed.
There were a number of very successful events held in the hall throughout the year. The Sew and Sos held, what we were informed, was there last exhibition. This as usual was very successful and well attended and resulted in a donation of £580.  A Halloween party was held for the village children, a Hogmanay party for the adults and a thank you party for villagers who donated funds for new chairs. We have 80 new chairs, 10 of which have arms.  Many thanks go to John Forty who spearheaded the project.  
There have been a number of improvements carried out.  There is a new sign for the hall at the bottom of the lane, the kitchen now has a new window, lowered and insulated ceiling and spotlights.  Many thanks to Jim Brierley for this and other jobs round the hall.
2015 saw the hall being used as a polling station and by the golf club and Community Council for meetings.  It was also regularly used by the Scottish Country dancers, ladies lunch club, Music Circle and Indoor Bowlers.  At this time the indoor bowling is struggling with member numbers and the music circle are exploring other venues in which to hold their meetings. (our piano is being tuned on Monday 29th Feb).  Thanks also to the Trustees, Johnston (treasurer), Trish (secretary), our hands on man Jim, Graham, Cathy and Ian, Ross and Elspeth (who co ordinates hall bookings).  Thanks also to Daisy who looks after the tubs out front and lastly to Russell who has joined the halll committee.

Treasurer’s Report

The accounts were circulated in advance to all via email.  Accounts prepared by Johnston Brown and audited by John Bennett.
Income from hall rentals decreased from £2450 to £1705, subscriptions fell from £450 to £380 although donations (separate from chair fund) increased from £1320 to £1626
Total Hall income for the year has increased from £5447 in 2014 to £6983.  However this includes donations for the chair fund of £2240.
The day to day running costs for the hall on heating, lighting, cleaning and insurance amounted to £2112 as compared to £2743 in 2014.
General repairs and improvements to the hall cost £1142 as compared to £2228 in 2014.
Total expenditure for the year was £6190 compared with previous year £5406 .  The £6190 includes the the one off chairs purchase of £2755.
Full financial details are outlined in the Report and Accounts for year ending 31st December 2015 which have previously been circulated.

Regarding hall charges it was proposed by Johnston that they remain unchanged for this forthcoming year.  This was unanimously seconded by the meeting.  Charges will remain at £15 hire fee per session and £20  if kitchen used.  To hire for private function a fee of £50 is payable.  Subscriptions remain at £5 per head per annum.

AOB

Jim Brierley asked that the hall consider investigating the options to upgrade the heating system.  Johnston and Jim to action.

Chairman closed the meeting at 7.50pm.
















Trish Forrester
Secretary.
28th February 2016.
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